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Abstract:  Rail system in its nature represents a huge logistics potential. Due to increasing demand 
for international freight transport and logistics services, the biggest rail freight operators have 
recognized the needs of offering comprehensive logistics solutions in order to be  positioned in the 
freight transport and logistics market as the leading logistics service providers globally.  In the line 
with the European best practices, it is needed focus on the in-depth restructuring of the Western 
Balkan rail system.  Development of modern dynamic rail freight system in the line with logistics 
concept by introducing new change management concepts, consistent implementation of defined 
measures for improvement of efficiency and enhanced services are crucial for the future sustainable 
development of the Western Balkan rail system. The aim of this paper is to assess the trends of 
logistic principles implementation in rail freight sector as the opportunity to create more 
competitive rails in the region.  
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2.2. Analysis of the rail logistics market 
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3.  ASSESMENT OF THE WESTERN BALKAN RAIL FREIGHT SECTOR 
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3. CONCLUSION  
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