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Abstract: Planning, management, realization and control of logistics chains of perishable goods, in 
which milk and milk products are included, represent exceptionally complex tasks. Characteristics 
of these goods set specific demands for every grummet of the chain, but efficient realization 
requires certain knowledge, skills, technology and continuous conditions control, primarily of 
temperature. In order to understand complexity of dairy logistics chains better, in this paper all 
processes and activities which occur during the supply of the stores of Delhaize Serbia are analyzed. 
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3. SUPPLYING STORES WITH DAIRY PRODUCTS  

4. ANALISYS OF THE PROCESSES AND ACTIVITIES IN DAIRY PRODUCTS CHAIN 
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