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Abstract: The outbreak of the COVID-19 pandemic caused major disruptions in all parts of 
the supply chain. Due to the increased vulnerability at all levels of business, it is necessary to 
suggest appropriate supply chain management strategies. As the pandemic is expected to 
end, identifying the main obstacles to the recovery of the supply chain is necessary for its 
survival and competitiveness in the market. The goal is to ensure the efficient functioning of 
the supply chain in the post-COVID-19 period. This research aims to examine some specifics 
of supply chain management to mitigate the consequences of disruptions caused by the 
current pandemic. This paper analyzes some of the challenges in supply chain management 
recovery, including how some companies have responded to disruptions during the 
pandemic. Some of the supply chain models that would further contribute to improving its 
sustainability after the pandemic were also discussed. 

 
Keywords: SCM, recovery, post COVID-19 era, challenges.  

1. INTRODUCTION 



 
Figure 1. haracteristics of past years' disruptions (Sabouhi et al., 2021)



2. CHALLENGES IN COVID-19 PANDEMIC RECOVERY 



3. SCM - EXAMPLES OF GOOD PRACTICE AT THE TIME OF COVID-19 

3.1 Flexibility in Amazon delivery 



 



3.2 Flexibility in supply - Johnson & Johnson 
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4. SCM SPECIFICS AFTER COVID-19 CONDITIONS  

4.1 From globalization to regionalization 



4.2 Supply chain as a new protagonist 

4.3 Human resources 



5. CONCLUSION 
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