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Abstract: Just in Time and Just in Case are essential Lean technologies that offer significant 
benefits in a variety of supply chain management scenarios. Those technologies are the 
mainstays of the Lean concept's tools that help to reduce costs, increase profitability, and 
meet consumer demands. They aim to reduce all waste by eliminating all actions that do not 
add value to the product. The paper also discusses the Poka-Yoke system and Kanban cards 
in addition to these tools. The benefits of applying this approach are demonstrated by 
Volkswagen, which has used these technologies to greatly improve production processes and 
the entire company. 
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