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Abstract: In order to achieve business requests such as shorten the time of booking the transport of 
goods at a fair price with best delivery dates specific methodologies need to be applied. This paper 
presents an application of the reverse auction methodology in booking international transport of 
goods. It is the real interCLEAN Serbia case described from an idea, proof of concept and test of 
possible implementation for other companies. This may be used as an example in other businesses 
and companies in order to improve transport procurement. 
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1. INTRODUCTION  

 
 

1.1 Reverse auction 

 [2] E-auction is online, real-time auction 

                                                           



 

between a buying organization and two or more invited suppliers, where suppliers can submit 
multiple bids during the time period of the auction, and where some degree of visibility exists among 
suppliers regarding the actions of their competitors. [3]  

1.2 Contract/spot market

 

  

2. HOW IT ALL STARTED? 



 

                                       

 

 



 

 
 

3. CHALLANGES  

               

3.1 Possible solutions for some of the challenges:

 

 
 



 

 
 

 
 

 
 

 

 

3. CONCLUSION  
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